
CONSULTING CAPABILITY STATEMENT

Move complex programs forward.
Fractional program leadership, project controls, risk, policy, and performance support for public and
mission-driven teams.

When delivery is hard to see, decisions slow down. We establish the priorities, reporting,
controls, and follow-through leaders need to regain visibility and act.

WHERE WE HELP

PROGRAM DELIVERY

PMO setup or reset; schedules, RAID,
implementation readiness,
stakeholder coordination, and
executive reporting.

RISK & OPERATIONS

Risk reviews, policy and SOP
development, governance routines,
and operational improvement.

PERFORMANCE & CONTROLS

KPI and dashboard requirements,
evaluation, grant monitoring, cost
and funding tracking, invoice review,
and forecasting.

PROOF FROM PRIOR ROLES

$5M+
annual program budgets managed

20+
policies and procedures improved

36
states represented in survey analysis

Additional documented work: supported 5+ federal evaluations, worked with 25 contractors and consultants, and
contributed to analysis of 1,000+ records. These figures describe scope and outputs in prior employment, not Action Global
Advisors client results.

RELEVANT ENVIRONMENTS

VA electronic health record modernization - governance, readiness, risk, Power BI and SharePoint reporting. DC Water
capital programs - contract funding, invoice review, forecasting, Oracle Unifier and Potomac Tunnel support. FDA/CDER -
operational analysis, SOPs, job aids and implementation support. Maryland programs - policy, evaluation, grants and
local-government operations.
FLEXIBLE WAYS TO ENGAGE

Focused diagnostic to establish priorities and an action plan | PMO or controls setup for a defined workstream | Fractional or
subcontract delivery for ongoing execution support. Scope, schedule, and fees are set for each engagement.
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